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1. O6WwuKe NosioXKeHus

1.1.BBegeHue

1.1.1.KofeKc KopropaTUBHOM 3TUKW 1 A8II0BOT0 MOBEASHWH (nanee — «Kopekc») npeacTasnser coboi
cBog 6a30BbiX Mpaews, NPUHLWNOB W LieHHOCTell, CTaHAapToB AEenoBoro ¥ coyuanbHoro
NOBEOEeHMs,  JTUYECKMX  HOPM  BHYTPUKOPNOPaTWUBHBIX BHEeLLUHeKopnopaTuBHbIX
B33MMOOTHOLLEHW, COLMAanbHOA OTBETCTBEHHOCTU nNepea  COTpyAHWkaMu, KNWeHTamu,
JenoBbIMKA napTHepamu, opraHamut rocyAapCTBEHHOA BnacT 1 oBLWecTsoM, KOTOpbIMW Mol
(nanee no TekcTy — «KomnaHus», «TanaH») pykoBOACTBYEMCS U KOTOPbIM Credyem B HalleM
BusHece.

1.1.2.Kofekc npussaH onpeAenuTh KopropaTueHble LeHHOCTH, crefoBaHue KOTOPbIM AEMOHCTPUPYET
npusepxeHHocTs KomnaHun v ee paboTHuKoB 6a30BbIM 3TUHECKUM acnekram OTHOLLEHW
BHYTPM KOMIEKTUBOB noppasfenexmit, a Tak xe C BHeLHUMU 3auHTEpPECOBaHHLIMM CTOpPOHaMW,
onpepensiolme M (opmupylolne  penyTauuio KomnaHuW, €e KOHKypeHTocnocoGHOCTL W

3atheKTUBHOCTD.

1.1.3.Kopekc ycTaHasnveaeT eaunHbie NpuHLANGI [enoBoi aTWKX M AEnoBOro noBefeHWUs Ans BCEX
cotpyaHukos Komnawwn TanaH - BHE 33BMCAMOCTW OT 3aHUMaeMoW AOIKHOCTU U
MECTOHaXOXAEHNSA.

1.1.4. KogeKkc pacnpocTpaHseTcs Ha Bce ynpasfsembie obLecTea, BXxodsalue B rpynny Komnanui
«TanaH».

1.2.Llenb 1 3apayu Koaekca

1.2.1. Llenso Kopekca siBnAeTCA onpegeneHve obasartenbHbIX ANs cobniogeHnsa npasur 3TUKA U
[eNoBOro NOBEAEHVS Kak BHYTPWU KOMMaHWW, Tak ¥ npu B3aMMOAENCTBUM C TPETbMU nuLamu,
HanpaBneHHbIX Ha co3AaHne yCTONYMBOM KOPNOPaTUBHOM KyNbTypbl U CUCTEMBI KOPropaTUBHbIX
LieHHOCTEl, YBENUYeHne Kanuranusauuu, ykpennexue penyTauvu KomnaHww, ¢pMHaHCOBOM
cTabunbHOCTH 1 3thdeKTUBHOCTH.

1.2.2.3a8a4u Kopekca:
1.2.2.1. onpefeneHne Ha OCHOBE EAWHbIX LeHHOCTE KpuTepunes A0OPOCOBECTHOrO

NoBeaeHUs COTPYAHUKOB BHYTPY KOMNaHuu 1 B OTHOLLEHWAX C TPETBUMU NULLEMU;

1.2.2.2. pasBuTVE eauHON KoprnopaTWBHOM KynbTypebl, OCHOB2HHOW Ha 3TUYECKUX cTaHaapTax,
nofJepxaHwe B KonnekTuee aTMocdepsl LOBEPUS, B3AMMHOIO yBaXeHUs 1 KOMaHAHOA
paboThl, OPUEHTUPOBAHHOW Ha AOCTWNHEHNE NnocTaBnNeHHbIX PesynbTaTos,

1.2.2.3. BbISIBNEHME W npefoTepalleHne noBbix  3noynoTpedneHunia u npeBblLLEeHUH
cny»e6HbIX NONMHOMOYWA, @ TalKe COOTBETCTBYKLUMX MNOTEHUWAnbHbIX puckos Ans
KomnaHuu,

1.2.2.4. noBbILLEHKE U coxpaHeHue aosepus K KomnaHuu Co CTOpOHE aenosoro coobulecTea,
yKperneHve penyTaumu OTKPLITOro U YECTHOTO y4yacTHMKa pblHKa.

1.3.06nactb npuMmeHeHus Koaekca

1.3.1.HacToawui Kopekc CoaepXuT OCHOBHbIE MPUHLNNBI 3TUKA u genosoro noeefexHus KomnaHuu.
Ero cneayeT paccMaTpvBaThb Kak AOKYMEHT, copepxalnit MUHUManbHbIA HaBop cTaH4apToB U
Tpe6osaHuit, paspaboTaHHbli Ans npeaoTBpaLleHus 3noynoTpebneHuii u coneincTana Y4eCTHOMY
1 3TUYHOMY BefeHuio busHeca.

1.3.2.Kogekc npepHasHadyed pans BCeX COTPYOHWKOB KOMMaHWUu TanaH, BHe 3aBMCUMOCTW OT
33HUMaeMOo OOIMKHOCTU, cTaxa WU MecTa pabotol. OBA3aHHOCTL KaXAOro coTpyaHuka —
cobniopate nonoxenus Kopekca, a TaKke NONOXEHWS! WHBIX, CBA3AHHBIX C AENOBbIM
noBeAEHWeM U 3TUKOW, BHYTPEHHUX MONUTUK U npoueayp KomnaHuu.

1.3.3.KoAeKkC He SBrsSeTCa WCYeprbiBaowum  CBOAOM npasun U He MOXeT npeaycMoTpeTb
pekoMeHaLmMmn Ans Kaxaon cutyauuu, ¢ KOTOPOW MOXHO CTOMKHYTbCS B XOA€ BEASHWA BusHeca.
COOTBETCTBEHHO, Mbl BHOCAM W3MEHeHWs W AOMOMHEHWs B Komekc, B COOTBETCTBUU C
npoueaypamu, onMcaHHbIMA B maee «M3meHeHns n gononHeHus Kopekcan.

Kopekc KODHOpaTMBHOﬁ ITUKKW W AEN0BOro NoseaeHus
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2. Ctparerusi, MUCCUSl U LeHHOCTU KomnaHuu

2.1.Crtparterus KomnaHuu

2.1.1.CosnaHve CceTeBoi KomnaWuu B OTpacnu HEABWKMMOCTM Ha TeppuTopun  Poccui,
npegocTasnsioLlei noTpedurenam BbICOKMIA YPOBEHb 00CMYXUBaHUA.

2.2.Muccusa KomnaHuu

2.2.1.CnyxeHue nasam

2.3.Mo3nuymnoHupoBaHue KomnaHuu

2.3.1.[1nA poAHbIX rOpo/oB ¢ 3ab0Toi 0 NIAAX

2.4.lleHHocT KomnaHuu

Halum LEeHHOCT — 3TO OCHOBAa HAaLUEro OTHOLLUEHWSA K XU3HW U1 pafoTe, HalWw Npasuna, Ha KoTopble
Mbl OMPAEMCS NPW MPUHATAN PELLEHWH.
2.4.1.Moau npexae Bcero. Ham BaxHO NpocToe yeroBe4yecKoe oTHoleHue u 3aboTa 0 KaxaoM, HaM
BAXKHBLI YECTHOCTb U OTKPBLITOCTb APYT C APYrOM, C KIMEHTaMu U napTHepamu.
2.4.2. Pa3zsuBaeM poaHble ropoga. Mbl xoTum BbiTk NPUYACTHBIMU K CO3AAHMIO HOBbIX COBPEMEHHbIX
ropoioB M MOXEM MHOroe CAenaTk B Halleih CTpaHe nyyLue.
2.4.3. CTpeMMMCA K HoBomy. Mbl cneaum 3a passuTiem COBPEMEHHbIX TEXHOMOrniA, NpUMEHsEM

fyyluve oTpacnesblie NPaKTUKK.
2.4.4. PaboTtaeM B KOMaHae npoteccHOHanoB, Nine4Yom K niedy CTponum Byayulee.

2.5.MpuHuunsl KomMnaHuu

2.5.1. KNMeHTOOPHEHTUPOBAHHOCTL — M3y4aTb TO, YTO HYXHO KIMEHTY U Jaeatb Gonblue, Yem OH
OXWA2ET.

2.5.2.lleneycTpeMneHHOCTb — NPOABNATEL HaCTONYMBOCTb B JOCTMXEHUW pesyrnbTaTa.

2.5.3. BbITb nyvwe, 4em BYepa. CTpemneHue K 3HaHuaM U CcamopasBuTUIO, TOTOBHOCTE MEHATHLCA
camomy W pa3BuBaTb KOMMAHUIO.

2 5.4. OTBETCTBEHHOCTb — 3asiBun = obecnedb, ckasan = CAenan. YMeHWE npuaHaTb OLIMOKY W
vCnpaBuThL ee.

2 5.5. Kayablit BAusieT Ha pesynbTat. KomaHgHas pabora —aTo COBMECTHbIi pe3ynbTaT, Ha KOTOpbIi
Kaxablit MoxeT BnusTh. [oAaepxka apyr Apyra.

Koaekc KOpropaTUBHOR 3TWKK 1 AEnoBOoro noBeAsHMA
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3. NMpoBeneHune obWMUX cobpaHun

3.1. C MOMEHTa OCHOBaHWs B KomnaHWW NpoBOAMTCS Kediibli KBapTan O6wee cobpaHue, KoTopoe
HanpaBneHo Ha AOCTUXEHWE Crieay oLmux uenei:
3.1.1.MHOPMUPOBAHME BCETO KOMMeKTuBa ob UTOrax v pesynbrarax paboTbl KomnaHuu No 0CHOBHbIM
HanpasneHusMm 3a npoLleALLni mecau\ksapTan\rog,
3.1.2.MHOPMUPOBaHNE BCETO KONnekTuea O nnaHax Ha KPaTKOCPOYHYl0 M CPEAHECcpOYHYo

nepcnekTuBy;
3.1.3.nogaepxaHue u passutue KOprOpPaTUBHOM KyNbTYpbl, NOHSTUA O MACCUU KOMNaHWWA 1 OCHOBHbIX
LIeHHOCTSX;
3 1.4.CNNoYeHUe KoNnekTyea n MoTUBaLWA ANA AOCTUXKEHUA NOCNEAYOLLNX Lene.
3.2. Obwee cobpaHue KOMMeKTUBa KOMNaHuu NPOBOAUTCA B armocdepe NOIUTUBHOrO

HedopManusoBaHHOro oT4eTa OCHOBHbIX pyKOBO,EI,VlTeI'IEﬁ 0 geATensLHOCTU NO CBOUM HanpaeneHuam
C BO3MOXHOCTbHO MOOLPEeHUA AOCTUTHYTbIX BbICOKWX pe3ynLTatoB, HO B TO Xe BpeMs C 4eCTHbIMU
NPU3HaHUAMHU oLmboK U npoﬁneM W HaueneHHoOCTbK Ha Nouck nyTeﬁ X npeojoneHus.

3.3. BaxHo yyactve B cobpaHuW BCEX COTPYAHMKOB M KaK MOXHO fonblero 4Yucrna coTpyAHWKOB,
BbICKA3bIBAIOLLMX Pa3NUyHble MHEHUS W MpefocTasnsiolymx obpatHyio CBAsb MO 03BY4YEHHbBIM
BOMPOCAM, HO C MOOLPEHNEM UMEHHO KOHCTPYKTUBHOM COCTaBNALLEN B 9TUX OT3bIBAX

KopeKc KOpropaTWBHOM 3TUKK 1 AeN0BOro NOBEASHNS
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4. MNpaBuna BHYTPUKOPNOpPaTUBHbIX OTHOLIEHUN

4.1.CouunanbHble rapaHTUuu, 4ONoJsIHUTeNbHasa nporpamMmma npuBenerun,
KoprnopaTUBHas X13Hb KomnaHuu
4.1.1.0cHOBHas LeHHOcTb KomnaHuu — nogu. MNoatomy TANAH 3a6oTuTca 0 Ka)4OM COTPYOHMUKE,
npefocTaenana He TONbKO coluanbHbie rapaHii, npenycMoTpeHHbIe 3aKoHOAaTenbCTBOM Po, Ho

W NpeanaraeT paclUMperHbIA counanbHbli NakeT B BUAE Mporpammel NPUBMNErUIA, KyAa BXOAWT.
4:1.94. [oBposonbHoe MeULMHCKOE CTpaxoBaHue (AMC);

41.1.2. Bo3MOXXHOCTbL Onnartbl cCaHaTOPHO-KYPOPTHOrQ NedeHns;

4.1.1.3. BO3MOXHOCTb NPOXKMBAHMA HA NBrOTHBIX YCNOBUAX B KBAPTUPaX AN COTPYAHWKOB U
ux BrU3KNX POACTBEHHWKOB B I. Coun;

41.1.4. MpeaocTasnexue 3aitmos oT Komnanuu,

4.1.1.5. JbroTel Npy NpuobpeTeHun Xunbs B CTPOALLIMXCA obbekTax KomnaHuu;
4.1.1.6. Moaapku COTPYAHWKAM MpU poxaeHUM pebeHka;

4147, Moaapku LeTSM COTPYAHWKOB Ha HoBbI rog;

41.1.8. Moaapku COTpyAHUKaM Ha [leHb poxaeHus;

41.1.9. BO3MOXHOCTbL COKpalleHus paboqero gHs Ha 1 4ac B [leHb poxaeHus;
4.1.1.10. MarepuansHas nomoLlb Kk ceagboe;

4.1.1.11. MarepuanbHas NoOMOLLb, B Cly4ae Hec4acTbs B CEMbE,

41.1.12. OByyeHue c coduHaHcpoBaHuem v 6es coHaHCMpoBaHus;

4.1.1.13. BO3MOXHOCTb 4YaCTUYHOW/MONHOA KOMNEHcauu CTOMMOCTH uTHEC-NPOrpamm,
noceLLeHuil TpeHaxepHoro 3ana, GacceiHa, pasnuyHbIX Kypcos, OHNalH Kypcos, B TOM
uMcrie NPOGECCUOHaNbHbIX U HaNpaBNeHHbIX Ha PackpeITWe TBOPYECKOro noTeHynana "
COLManbHOW aKTMUBHOCTW, ONnaTta KPYXKoB Ans  [JeTed, nubo  KoHCynbTauuu
[OETCKOro/B3pocnoro neuxonora;

411.14. YacTuuHas KOMNEHCALMA 3aTpaT Ha y4acTue B cnnasax, noxoAax, akcneanunax,

4.1.1.15. T[lporpamma, HanpaBneHHas Ha co3faHue BraronpusATHOW cpeabl ANS YKpenneHus
ceMelf, MOBbILUEHUS! POXAAEMOCTY U COXpaHeHne TpaauLMOHHbIX ceMeiiHblX LeHHOCTEN.

41.1.16. KomnaHus Bcerga rotoea MOAAEPXaTb WHWLWATWBY Trpynnbl COTPYAHWKOB MO
OpraHu3auui KopnopaTUBHOrO 3aHATUS CNOPTOM WNK CMOPTUBHBIX copeBHOBaHWUNA.

4.1.2. CoBpeMeHHbI 0tuC B LIEHTPE ropoaa, KOM(OpPTHOE, oBopyfosaHHoe paboyee mecto. MOKuiA
noaxof B pexume pabotbl. C ycnelHbIMU kKaHAnAaTaMN 1 HAAEXKHBIMY coTpygHukamun KomnaHus
rotoea obcywaaTb MHAWBUAYanbHbIE YCNOBUA paGoTkl, B TOM 4ucne yAaneHHblA/rnbpuaHbIA

chopmar.
4.1.3.KopnopaTusHble NpasgHuky U MEpPONpPUATHA:
4.1.3.1. Halwa komaHga — 3T0 aKTUMBHble W BOBMEYEHHbIe coTpygHukn! Ml BMEcCTe
HanonHsem KOpnopaTuBHY 0 XU3Hb KomnaHuu APKUMM coBbITUAMMK:

KOMaHLo0Gpa30BaHNe, COBMECTHble NMPOCMOTPbI (PUMbMOB, CheMKa My3blKanbHbIX U
NOCTaHOBOYHBLIX BUAEOPOSIMKOB, CMOPTUBHbIE COCTS3aHMS, OTABIX Ha NpUpOAe. Mbl
CTPEMMMCS OCTaBaTbCs €AUHBLIM LIENbIM, HE3aBUCUMO OT ropoAa npucyTCTBUS «TanaHy»,

4.1.3.2. B KomnaHWM npoBOASTCA Kak KpynHbie KOPMOpaTWBHbIE MEpOrnpuATys, Tak u
HeBonblume NpuATHBIE coBbiTys. Ecnu rosoputh O Bonee KpynHbIX NpasfHuKax, 7o B
Hallei KoMnaHwm NpWHATO oTMeYaTh:

4.1.3.2.1. Hosblft [M04;

4.1.3.2.2. JeHb 3allUTHUKa 0TEYECTBa,
4.1.3.2.3. MexayHapoAHbIA XEHCKUA AeHb;
41.3.2.4. [JeHb poXAEeHUs KOMNaHWK,
4.1.3.2.5. HeHb HenTyHa;

41.3.2.6. [JeHb CTpoutens.

4.1.3.3. Kaxablih rog, 8 [JeHb 3awurtHuka OTeyectsa U B MexkayHapoAHbl/A XeHCKUi AeHb,
konnery cobupatoTcs B paboyee pems Ha 1-2 4aca, 4TOBbI NPOABMTE BHUMaHWe 1 3a00Ty,
no6narogapuTs 1 ckasaTk foBpble crioBa, YAMBUTE KpeaTUBHLIMU nosgpaBneHuamMu unu
cepBupoBaTk CTON HEBOoNbLMM  YroleHUeM. Mbl ygensem BHUMaHve W [LeTaM
COTPYAHWKOB: Ha HOBbI rof} OHW NOSTy4aloT HOBOroOAHUE nogapku ot KomnaHuu;

Kogekc KopriopaTWBHOM 3TUKKU W AEN0BOro NOBEAEHNS
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4.1.3.4. KoMnaHusi MOXeT JAOMONMHWTENbHO OpraHW3oBbiBaTh MO3APABMNEHUA, a TaKkXe,
LEHTpanu3oBaHHO N B ropoAax NpuUCyTCTBMUA, MPasaHukk AN geteit Ha 1 ceHTAGPA
wivnv ko [Hio 3awmThl AeTed. [lonyckaeTcsa oHNnaiH opmar;

41.3.5. MocelleHne COTPYAHWKaMW KOpnopaTuBHbIX MpasfHukos B paboyee Bpems
06a3aTensHo. COTPYAHWKY, UMEIOLUe YBaXUTENbHbIe MPUYUHBI ANA OTKa3a OT y4acTis B
KOPNOPaTUBHbLIX NpasfHMkax, AOMKHbI NpeBapuTEbHO CornacoBaTh CBoe OTCyTCTBWE C
pYKOBOAWTENEM (ANPEKTOPOM);

41.3.6. Halwu MeponpuaTUS HampaeneHbsl Ha passuTve noTeHuuana WU TanaHToB
COTPYAHWKOB, NoaToMy KoMnaHwst oXuaaeT, YTo COTPYAHMKNA ByayT NpUHUMaTL aKTMBHOE
y4acTue B NOArOTOBKE U NPOBEAeHUN MEPONPURTARA.

4.1.3.7. KomnaHusa onna4yveaeT opraHu3auuio U npoeegeHne npasgHi4HbIX MEepPONpUATUIA.

4.1.3.8. B KoMnaHWM MOXHO BbLIATW C NpeaoXeHuem O NpoBefeHWM KOpnopatuBHOro
MeponpusTUs B CBOeM Ynpaensemom ofljecTe, a Taike noy4acteosartb B €ro
opraHusaLun.

41.3.9. B odwuce Haweit KomnaHuu 3anpelleHo KypuTb U ynotpebnsATb ankoronbHbie
HanuTKu.

4.1.3.10. Mbl He npurnaliaeM Ha KOPMOpaTWBHbiEé MEpPOnpUATUS CBOWX apysen u
POACTBEHHUKOB, ECMW 3TO HE NpefyCMOTPEHO hOpMaToM.

4.1.4.NMpodheccroHanbHblil 1 KapbepHblii pOCT COTPYAHUKOB!

B Haweit KomnaHuu MHOrve coTpyAHukuW paboTalT rogamu, MHOrMe C MOMEHTa OCHOBAHWA.
Celiyac yxe He BCE MOMHAT, Kakoi nyTb NpoLlen ToT Unu WHOW PYKOBOAWTEND UMK cneunannct
CO BpeMeHu CBOero npuxoaa B Komnawuio. Ho Ans MHOTUX COTPYAHUKOB Ba)HO 3HaTh, €CTb MK
B KoMnaHui nepcnekTuebl KapbepHoro pocTa.

41.4.1. Halwa KoMmnaHws npefaocTaBnsieT BCeM COTPYAHWKaM paBHbIe BO3MOXHOCTU ans
NpogeCCHOHanbHOTO U KapbepHOoro passuTuA. BaxkHbiMW yCnoBusiMKW ANA KapbepHOoro
pocTa SBMAIOTCA: BbICOKWHA NPOMECCUOHANN3M, Pe3yrbTaTUBHOCTL B npogecCcUoHansHOM
[OeATenbHOCTW, ynpaBneH4yeckue KOMMNeTeHUWK wMnu noTeHuwan nns WX pasBUTUA,
nosinbHOCTh (MpedaHHoCTb) K KoMnaHwu, COOTBETCTBUE KOpMopaTUBHOW KynbType, W,
KOHEYHO, e LIeHHOCTAM.

41.4.2. BonbLUMHCTEO PyKOBOAUTENE! NoapasfeneHuii Haleh kKoMnaHuy koraa-To Ha4yuHanm
paboTy B Heil B AOMKHOCTW PAAOBBIX CreUnanicTos. Ceityac y Halux pykoeoguTenen
eCTb BO3MOXHOCTb HE TOMNbKO NepeaasaTh OnbiT CBOUM Konneram v noAYMHEHHBIM, HO 1
y4yacTeoBaTh B ynpasneHuu scei Komnaxuei.

4.1.43. BaHbIM LUArOM K Pa3BUTUIO YNPaBfEHYECKUX KOMMETEHLMIA SBNAKTCH ponu
HacTaBHWKa, BHYTPEHHEro TpeHepa/mpenofasaTens W aKcneprta LieHTpa KOMMEeTEHLMA.
AKTVBHOE OByyeHWe, WHULMaTuBa, y4actue B pabounx rpynnax u npoekrax Komnaxuu
TaloKe NO3BOMAOT NPOSABUTL TANAHT U PacKpbITh CBOW NoTeHuuan B KomnaHuu.

41.4.4, HecoMHEHHO, KOpropaTUBHYIO KyMbTypy NoApasnenerus hopM1pyeT pyKoBOAUTENb,
NoO3TOMY MpyU OLEHKE KaHAWAATOB Ha PykoBOAALLME AOMKHOCTH, ocoboe BHUMaHWE Mbl
yaensieM COOTBETCTBUI0 LIeHHOCTAM KomnaHuy, coBnioAeHuo NpaBust 3TUKU U 4EenoBoro
NoBEeHVs Kak BHYTpYU KoMnaHuu Npy B3aMMOAERCTBUM C KONmeramu, Tak 1 ¢ BHeLLHMMA
rlapTHepamu, KIMeHTamu, noapaaqnKamu.

4.1.4.5. Kaabiii coTpyaHUK KomnaHuu, ycneLlHo npoLLeALWwuin ucnelTaTeNibHbii CPOK, UMEET
npaeo Ha obyyerve. OByyeHne MOXET UMETb pasHbie chopMbl: Kak NpuBbIYHOE OBy4YeHne
C MOCELUEHUEM CEMWHApOB W TPEHWHIOB, TaK U BHYTPEHHEE oBy4YeHune cunamu Halumx
COTPYAHUKOB, CTaXMPOBKM MO OOMEHY OnbiTOM MEXay hunmanamm n B KOMNaHWAX-
napTHepax, Noe3aku B ApYrue PervoHbl Ans nony4eHns HoBbIX 3HaHWii v onblTa. 3a BCe
BpemMs paboTbl y Hac HakonneHa orpomMHas Ba3a 3HaHuil — eebuHapbl, pekomeH4oBaHHbIe
kHUru. Tawke Ans COTPYAHWKOB €CTb AOCTYN K KopropaTtusHoit GubnuoTeke.

4.14.6. Kaxablli COTPYAHUK HECET OTBETCTBEHHOCTb W MPUHUMAET aKTUBHOE y4yactue B
thOpMUPOBAHUM TPAEKTOPUM CBOEro  PasBUTUA. Ons dopMUpoBaHUA TpaeKTopvn
pa3BMTUSI, COTPYAHNK MOXET 00paTuTbCs B YyebHbin LleHTp. KomnaHua nopnepxueaeT
CTpeMNeHWe KaKAOTo K paseuTiio, [aeT AnA 3T0ro BO3MOXHOCTU W obecne4uBasT
pecypcamu. B GonblUMHCTBE Cry4aes obyyeHue onnavmsaeTcs Komnanwuein. [Mpu
XenaHwuy NpoWTK AOCTATOYHO AOPOrocToALlee oByderue, COTpyaHUKY KOMNaHUu MOXET
BbITe NPEANOXEHO yyacTvue B onnare.

KoAeKkc KopropaTUBHOW 3TUKKU U AE0BOro noseagHUA
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4.1.4.7. B HalLeit KOMNaHWW NPUHATO nocne obyyYeHus LenuTLCS 3HaHAMU U BneYaTneHnami
CO CBOMMW KOMMEeramu v MOAYWNHEHHBIMU — BO3MOXHO, UM 3TO NOME3HO WNn Aaxe
HeobxoamMmo.

414.8. Y Ka)KA0ro COTPYAHUKA eCTb BO3MOXHOCTE MOMY4UTb Pa3BuThE U nonpoGosatb cebs
B KQUKCTBE 3KkcnepTa LieHTpa koMneTeHUWA uni BHyTPeHHero TpexHepa.

4.2. KomnaHusa oXxXuaaeTt oT CBOUX COTPYAHUKOB

B Hawei KomnaHuW LeHUTCA:

4.2.1.PazneneHue OCHOBHbIX yoexaeHui u LIeHHOCTEe KoMnaHuu.
Kaabiid cOTPYyAHUK KOMNaHWA — HOCUTENb LieHHOCTEN, BaxHO pasfensTe UX U TPEHCNUPOBaTE B
npouecce paboTbl.

4.2.2 PapfeHue 3a ycnex KomnaHuu, NposiBieHne XenaHns yry4nTe KOMNaHuio.
B KomnaHwn npuBETCTBYIOTCA NPEANoMeHUa no pellieHno npobnem u Bonpocos. KpuTuka
[OMMKHA BbiTh KOHCTPYKTUBHOW. BaXHO roBOPWUTL HE O TOM, YTO MMOXO, @ O TOM, KaK caenatb
nyviue! Tonbko peantHble AeACTBUS U MHWLIMATUBA MOTYT YTO-TO U3MEHMTD.

4.2.3.0c03HaH1e Toro, 4To pocT KomnaHuu 1 ee npoLBeTaHne — 3TO POCT 1 npoLiBeTaHne Kaaoro.
B kynsType KomnaHuu MPUHSTO pPajoBaThCH obluemy YCrmexy: AOCTWKEHUSIM Konner,
noApasaenexuii  MPOEKTHbLIX KOMaHL, a Takke HyBCTBOBATL CONpUYACTHOCTL Kaxzoro k obLiemy
pesyneTary, B oblee geno. Ycnex KomnaHuu — yenex kaxaoro coTpyaHukal

4.2.4. TOTOBHOCTb NPUATY HA MOMOLLb CBOWUM KONneram, a Takke o6paTUTbCA K HAM 32 NOMOLLBKO.
Kaablil COTPYAHWK B KOMNaHiu HaxoAWT BO3MOXHOCTE B npouecce paboTbl BbIAENATL YacTb
BPEMEHMW, Ha MOMOLLb KOMMeram, HyxaalowuMmcs B 3TOM. TNioBol MOXET NOoMy4YUTe NOMOLLbL U
noAAepKKy, koraa aTo HeobxoAnmo.

4.2.5.TOTOBHOCTb NPy paccTaHoBKE NPUOPUTETOB BbiOUpaTL NHTEPECE KomnaHuu 1 KomaHgbl.
TNosinbHbINA K KOMNaHWi coTpyaHWK, Npy HEoOX0AUMMOCTY nomoraeT cBoell komaHae W Konneram,
B TOM Yicrie BHe paBoyero BpeMeHH, ecni Toro TpeGyeT cuTyaums. B cBolo o4epenb, KomnaHua
OTHOCUTCS NOSNBHO K HEOBXOAMMOCTU COTPYAHWKA OTMPOCHTLCS ANA PELUeHWs JNHHBIX
Bonpocos B paboyee Bpems.

4.2.6. OTBETCTBEHHOCTDL 3a 406pOe UMs 1 y4acTue B NoaAepXKe penyTauun KomnaHuu.
KomnaHws npvknaasisaeT BCce yCunusa na Toro, yTOGbI COTPYAHWUK FOPAMIICH CBOEH KOMaHA0M U
npoekToM. JIofnbHbI COTPYAHUK AenaeT BCe, YTO B ero cunax, yTobbl ero KomnaHusa ©bina
nyyweit. Mbl CTPOMM AOMA, B KOTOPbIX Ham CaMnM XOTenock Obl XUTb.

4.2.7.CTpemneHue Haunyywmm o6pasoMm BbiNOMHATE CBOM (yHKUMOHarbHble 0Bsi3aHHOCTU 1
NocTaBneHHsLIe pyKoBOACTBOM 3a4auqu.
Kagblii COTPYAHMK [OOMDKEH BLINOMHATH 38424W, KOTOpble nocTaBneHbl PYKOBOLCTBOM
Hauny4LuuM 06pasom v cBOEBPEMEHHO. ECnu COTPYAHNKY HE XBaTaeT OMbITa UNK pecypcos A4
BBLINONHEHUS 3a4adyl, OH UMEET BO3MOMXHOCTb MOCOBETOBATBCHA C KOMneramu U nonpocuts o]
NOMOLUM pyKOBOAWUTENS.

4.2 8.CTpeMneHve K pa3sutiio U MHHOBaUUAM.
B Halleit KoMnaHuu NpUHSTO NOCTOSIHHO pasBueaThes, 0By4atbes W ynyyLlars KaqecTeo cBoeit
paBoThl. BaxHO GbiTh FOTOBLIM K U3MEHEHUAM, UMETD KPUTUHECKOE MbILLUTIEHUE U YYUTBCA, NpK
HeoBX0ANMOCTM, NepecMaTpueaTh CBOW OMbIT U COOCTBEHHbIE YCTEHOBKY, UCnonb3oBaTthb
onepexarLwni onbIT APKrnX KomnaHwuia.

4.2.9.BuinonHeHve paboTkl, He OTHOCALLEACS K NPAMbIM 00A3aHHOCTAM.
B KOMNaHuM 4acTo BO3HMKAKT 3ajayW, Haxoasdwuecs Ha Crbike by HKLMOHENbHbIX
06R3aHHOCTEN  pasHbiX  NoApasfeneHvi. HeT BO3MOXHOCTM W  HeoBXOAMMOCTU
pernameHTuposaTk abCcontTHO BCE. KoMmnaHus ueHWUT NposiBNeHWe WHULUUaTuBbl y COTPYAHUKOB
Ha BbINOMHEHWE AONONHUTENbHbIX 3a4a4. 3TO Nony4eHne ka4ecTBeHHO HOBOrO OnbITa, passuThe
KOMNETEeHLMA N BO3MOXHOCTb NposiBUTL Cebs.

4.2.10. YBa)eHue K konneram.
B KoMNaHuu NPUHATO OTHOCUTLCA C YBaXEHUEM K NUYHOMY 1 paboyemy BPEMEHW CBOUX KOMNNET.
BaxHO MpOSIBNATb KOPPEKTHOCTe U yBakeHhue B komMmyHukauusx. O6LieHne Mexay
COTpYAHWKamu B KomMnaHwy AOIKHO BbITb 4OBPOXKENaTenbHbIM U BEXWBLIM, @ B NPUCYTCTBUM
KITMEHTOB MMM NapTHEPOB OHO AOMKHO ObiTb OULManbHBIM, MO NONHOMY UMEHMW UMW UMEHK-
otuectBy. Hegonyctumo obcyxaaTe npu KIMEHTax U napTHepax BHYTPeHHWe BONPOCh!
KomnaHuK, a Takke BONpockl, He OTHOCALLMECA K AENOBbIM.

Kopekc KODI'IODaTHBHOIﬁ 3TUKW U genoBoro noseaeHusA
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4.2.11. OTHoOLUEHUE K KOHDUKTaM.
Bo BpeMs 4UCKyCCHUiA U BbipaxeHns COOCTBEHHOTO MHEHUSA, Hecornacus, HeoBXxoQuMOo NposBNATbL
BEXNWBOCTb, YMETb BbICNYLUATE TOUKY 3pEHWS U apryMeHTb coBbeceHUKOB. MpUMEHSIA KPUTUKY,
Aenatb 3TO TakKTUYHO M KOHCTPYKTWUBHO, ©€3 MOBbILLEHHbIX TOHOB, C yBaXEHWeM K NIN4HOCTA
cobecenHuka. B Komnanuu npuHATO He 0CTaBNATb HeBbISCHEHHbLIX U HEPa3peLLINMBIX cUTYyaLui.

4.2.12. YmeHue v xenanue Gpatb Ha cebs OTBETCTBEHHOCTL 38 pe3ynbTar.
Kaxablii COTPYAHVK KoMnaHuu AOMKeH yMeTb npoaHanvavpoBarb CBOIO paGoTy M HecTu
OTBETCTBEHHOCTb 3a pesynbTar. B cnyyae owubkM BaXHO ee npusHaTtb U UCMpasuTb, 3TO
XapaKTepuayeT aMOLIMOHaMNbHO 3PEnoro YesoBeka.

4.2.13. TMomolUb B aganTaunmn HOBbIX COTPYOHWKOB.
B KomnaHuM OedcTByeT cucTema afantauuy HOBbIX COTPYAHWKOB. OnbiTHbIE COTPYAHWKNA
NPUHUMAIOT y4acTue B JaHHOM NpoLecce, AenaioT ero KOMOPTHBIM, OKa3blBaOT HEOOX0AUMYO
MOMOLLb, NPOSIBMSIOT TEPNUMOCTb K OLLIMGKaM Mo He3HaHWio, MOMOrarT UX yBWAETL U NCNPaBUTS.

4.2.14. YyacTue B 0BLUECTBEHHOM XW3HU KoMnaHuu (BHyTPEHHWE W BHELWHKE MeponpuaTs).
Kapkabli coTpyaHuk Komnarum oba3aH nofaepxvearte Tpaauumv W ysaecTeoBathb B NPOBOAUMBIX
KomnaHven meponpustusx. Mepornpusitus MoryT 6biTe He TONbKO NPa3AHUYHOrO Xapakrepa, Ho
W HanpaBneHHbIe Ha pasBuTUE KOpPNopaTUBHOro Gperaa i paboTy C KNMEHTOM.

4.2.15. YecTHOCTb NO OTHOLUEHMK K KomnaHuu.
KoMnaHus [0BEpAEeT COTPyAHWKaMm W nperocTaenser BCE HeoBxoauMble pecypcbl. BawHo
WCNOMb30BaTh WX paLMoHanbHO Ans AOCTWKEHUA NOCTaBNeHHbIX uenei 1 6epexHo OTHOCUTLCA
K WMyLecTsy ¥ cpeacTeam KomnaHuu. He fonyckaeTcs ucnonb3osaHue COTPYAHUKaMW CBOEro
nornoxeHus 8 KomnaHuu, CpeacTB, MHGOpMaLUMK ee pecypcoB B NMUYHbIX LENAX.

4.2.16. ToToBHOCTbL paboTaTh B KoMnaHwuu fgonrue rofbl.
Kaoblit COTPYAHUK AOIMKEH aAeKBaTHO OLUeHWBaTb CBOM nepcnektusbl U amBuuyun. Tpu
HeoBX0AMMOCTN MOMNyYeHUs NMOMOLLUM, NOTPEOHOCTU W3MEHUTL YTO-TO B ceoeil paboTe HyXHO
oBpaTUThCst K PYKOBOAWTENMO WNW B OTAEn YnpaeneHus nepcoHanom. Uem 6onblUux
pesynbTaToB COTPYAHUK foBuBaeTcs B 0AHOM KomnaHuy, TeM LieHHee ero onbit. MepcnekTuea
pocTa U paseuTUs B KomnaHuy - 3a NOsMbHLIMU COTPYAHUKAMA.

4.3.0THOWeHue K owndkam B KomnaHuu

4.3.1.KoMnaH1a NpuUaEpXUBAETCA NO3WULMK, YTO BaXKHO NPU3HABATL CBOU ownbku, Ho obsizatensHo
W3BMEKATb U3 HUX YPOKY, Y4TOObI B AanbHENLLEM He NOBTOPATE AONYLUEHHBIE OLLMBKM.

4.3.2.3agau4a Toro, KTo A0NYyCTUn oLwKUBKy 1 Cam BbISBUN ee — NPEANOXUTL BapuaHTel UCMPaBNeHus U
Mepbl NO HeAoNyLLeHMIo NoA0GHLIX oLWMBOoK B OyAyLUem CBOEMY PYKOBOAMUTESK.

4.3.3.3apa4a Toro, KTo BbIfBMN OWWBKY — COOBLMTL O HE TOMY, KTO COBEPLUMA AaHHYI0 OLUMOKY ©
NOMOYb B €8 UCTPaBIEeHUN.

4.3.4.3ana4a pyKOBOAUTENS — NPOBECTM aHan13 OLWMGKK 1 NPUYUH €€ BOSHWKHOBEHNA 1 obazarensHo
WHULMMPOBATDL USMEHEHUSA B CUCTEME AA HEAOMYLLUEHMUS oLWMBOK B AanbHeWLLEM.

4.3.5.[1ns1 3TOro B KOMMNaHWUKU NPWHATLI PEKOMeHaLUu:
4.351. MpoBoauTs pastop ownBok — 4To MOXHO Bbino caenats yToBbI U36exaTh OLINBKN?

43.5.2. MpuaepxmeaTbest NPUHLMNA NOCTOAHHbBIX ynyYLIeHn#.

4,3.5.3. 3HaTb, YTO XOPOLUMA pesynsTaT MOoXeT ObiTe LOCTUTHYT MyTEM MHOrUX npo6 u
ownBOoK, 1 GonbLION ycrnex (opMUpYIOT flokarnbHbie nodeab!.

4354, YnpaeneHLbl He JOMKHbI JOBEPATL CBOUM yGexaeHusiM 0 TOM, YTO ObiNo B NPOLLIOM.
Bce BaxkHoe hUKCUPYEM MUCBMEHHO.

4.3.5.5. Pa3BuBath KyNbTypy NpU3HaH1a oubOK B KONNEKTUBax, otaenax, paGo4yux rpynnax.

4,3.5.6. BbiTb TakMMm pyKOBOOUTENEM, KOTOPOMY COTPYAHMK MOXET ckasarb, HTO
PYKOBOAUTEMNb B YEM-TO OLUMBCS.

4357. BbITb TakMM PyKOBOAMTENEM, KOTOPOMY COTPYOHUK MOXET CkasaTb, 4TO cam B YEM-TO
owwmbes.

4.3.5.8. CTasuTb NoJ COMHEHWE CBOK NPaBoTy.
4.3.5.9. [laBaTb 3KOMOTU4HY0 0BpaTHYHO CBA3b.

43510, TpuveHste B pabotre metoq PKW (paHaomusupoBaHHoe KOHTpONWpyemoe
UCNbITaHWe- MpOBEAeHWe 3KCNepuMeHTa B OAHOW rpynne v CpaBHeHWe pesynbTatos C
KOHTPOrLHOW TPYNNOiA, B KOTOPOW HE NPOBOAUNCS 3KCNEPUMEHT).

4.35.11. He gepxaTbcs 3a YCTOABLUYHCH CUCTEMY, MEHATL, MHULIMWPOBATL W3MeHeHwne, Koraa
BUAVM CUCTEMATWYHbIE OLLIMEKK.

Kogexc KOanpaTHBHOI‘;‘I 3TUKW U OENOBOro NnoBeaeHusA
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43512, YnpowaTb CRNOXHble MPOLECChI, pernameHTbl, HauMeHoBaHuA W T.A4. ans
MUHVMM3ALMN OLLMBOK.

4.3.513. Kputuka gormkHa ObiTe KOHCTPYKTWBHO, KPUTUKYEM HE NUHHOCTD, a neicteue.

4.35.14. [pu aHann3e owmnOOK He NoANaBaTLCS cobnasHy GbicTpo Aenarb BbiBOAbI, TAK KaK
OHW MOTyT BbiTb HENPaBUIbHBIMM.

43515, Bblasun owwnbky — onepatuBHO y4en B pabore.
4.3.5.16. He uckaTb BUHOBHbIX, @ UCNPaBNSATE CUCTEMY.

43517, YuuTbCs Ha Yyxux ombkax.

4.3.5.18. YMeTb NposiBNATbL NOHMMaHWE, Koraa fioaun owmbarTes.

4.4.KopriopaTUBHbIA 3TUKET, BHELHWI BUA coTpyaHUMKoB KoMnaHuu

4.4.1.BHelUHWA BUA COTPYAHWKA SBNAETCA HE TOMbKO BbIpaXEHUEM ero NWYHOro OTHOLLEHMA K
OKpY»XaloLLUUM, 3acTasnser 6biTb Gonee cobpaHHbIM Ha pabovem MecTe, HO W dopmMupyeT y
KAVEHTOB MHeHue o Komnaruu B Lenom. Moaromy TIWYHbBIA UMUK COTPYAHWKA — 3TO 4acTb
uMuIka KomnaHuw, u OTHOCUTbCA K HEMY Haao COOTBETCTBEHHO, B TOM 4YMCNE B OHNaiH
KOMMYHUKaLUAX.

4.4.2.B Halleil KOMNaHUW COTPYAHVKaM peKoMeHAyeTCA npUaePKUBaTLCA Creayolux npasun 8
cTune opexasl: :

4421, opexaa aomkHa ObiTb aKKypaTHOW,
4422 [enBoil CTUNb Ans ouunansHbIX MEpONpUATUIA U BCTPeY - KOCTIOMbI, pyBaLuky,
Bptoku, Tydnu, Gnyabl, NNaTba 4EN0BOro KpoA U t0BKK ANUHOR HUKE KONEHa;

442 3. cTUNb Kaxyan, csobofHbli CTUnb B noeceaHeBHoi paboyeild Hegene, a 370
KkapauraHbl, AXWHCHI (He peaHble), dyTBOoMKK, NoNo, KPOCCOBKM, nodepbl v T.4.);

4424, B Hawei KomnaHwu He NPUHATO XOAWTb B oduce B Lianke u BepxHel ofexne,
CnOpTUBHOI ofexae (CNopTUBHbLIE KOCTIOMBI, NErnHchl, Tonbl);

4425, B XONOAHOE BpeMs rofia B oguce xenaTtenbHo Haaeearb cMeHHyto 0ByBb.

4.4.3.[lns npekpacHO NOMOBMHbI Halliel koMaHAbl eCTb NONOMHUTENbHBIE PEKOMEHAaLINHK!
4.431. KeHLWMHaM He cnegyeT HOCUTL KOPOTKWe 10BKM W MnaTtbs, ogexay, OTKpbIBaLYH
CMVHY, AEKOMbTE, XKMBOT, O4EHb APKME, «KpUHaLLME MPUHTBI;

4432 HexenaTenbHbl Kak CRWLLKOM SPKUA MakuaX, Tak u ero noriHoe OTCYTCTBUE.
Bbi4ypHBbIit MaHUKIOP MPOTUBOPEYMT AEMOBOMY 3TUKETY;

4.4.3.3. Mpuyecka AormKHa BbITh aKkKypaTHOW;

4.4.3.4. B 6M3HEC-3TUKETE CyLUECTBYET npasuno: "Haaetb HEMHOMo yKpaLleHui nyylue, Yem
neperpyauTbes umn'®.

4.4.4 Taioke NPOCUM PyKOBOACTBOBATLCH PEKOMEHAALMAMY N0 Apece-koay npu NpurnalieHum Bac Ha
kakoe nubo meponpusTe

4.5.Mopapku 1 UHaA Bbiroaa

4.5.1.[lapeHune 1 nony4exue noaapkos, y4actue B napTHEePCKUX MeponpuATUAX ABNAETCA o6bl4HOM
[ENOBOI MPaKTUKO#A, OAHAKO 3TO HE AOMKHO KOMMPOMETUPOBATL COTPYAHWKa U BIUATH Ha
NpUHATME EnOBbIX PEeLIeHNH. MHbIMY CMOBaMu, NoAapku W ydacTue B passliekarenbHbIX
MEpONpUATUAX HUKOrAa HEe AOMKHb npenocTaensTecd B OOMeH Ha uHdopmaumto, 3a
coBeplUeHue kakux-nubo peicteunin (BesneicTens), CBA3AHHBIX C paBoToi, GnaronpusTHOE
OTHOLLEHUE WNN BO3MOXKHOCTM, KOTOPbIE B WHOM Criydae He 6uinu Bbl NnpegocTaeneHsl. Bee
pacxodbl Ha NoAapku W pasBnekarenbHbIe MEepONpUSATUA [OMKHbI BbiTb yHUTEHbI B OTYETAX o}
pacxopax. Ha kaxgom COTPYAHUKE NexuT OTBETCTBEHHOCTb 3a 3[paBblii MOAXOA K 3TUM
BOMpOCaM.
4,52 KOMNaHUs CYMTaeT, 4YTo CTOMMOCTb NpUHAMaEMOro COTPYyAHVWKOM nofapka He [AOMKHa
npeebilwars 3000 py6. Huxe npusefeHbl KOHKPETHbBIE npuMepbl CUTYaLWi, KOrAa NPUHATUE NN
BPYYEHWE NOLAPKOB MOXET BbITb 4OMYCTUMO:
4.5.2.1. COTpYAHVKM MOTYT Bpemsa OT BpemeHU npuHAMaTL UNKU Aenatb npurnaliesune Ha
obeq, YKUH unu nHoe paseriekarenbHoe/napTHepCcKkoe MeponpuaTUe, ecru Lienb BCTpe4n
WAW NOCELLUEeHWA MeponpuaTUs ABNAETCH fenosoil, a pacxoabl OyayT onnadveHsl
KomnaHuelt, kak Haanexalune nenosble pacxofpl, crv oHn He onnaYnBaloTCa Apyrou
CTOPOHOW.

4522 K pasBnekaresibHbIM MepornpuaTUsm pasyMHO# CTOUMOCTU MOTYT OTHOCUTBCH obedbl,
YXWUHbBI UMY NocelleHne CrnopTUBHBIX, KyNbTYPHbBIX MEPONPUSITUA, MacTep-knaccos, ecnu

KoLeKc KOpropaTUBHOMN 3TUKK U AENOBOr0 NOBEASHHMA



@G ﬁ G Eﬂ% \ 000 «Ynpasnstowas Komnanus «TAJTAH»

OHW MpeanaraloTcs U ApYruM  KnueHTam (noLpsiAHLIM  OpraHn3alnsm, napTHepam,
KNWEHTaM Wny NoCTaBLUMKaM).

452.3. MoHO NMpUHUMATL UNK nepenasaTtb peknamHble mMarepuanbl 1 npomMo-npogyKuuto
HEe3HaYuTeNbHOW CTOUMOCTW.

4524 Nu4HblE NOAAPKN MOXHO NPUHUMATL WV AApUTL B npegenax 3000 py6neir B cBA3M
¢ OBLenpuHATBIMU  Cryqasmy, Takamu  kak rocyAapcTBeHHble, HauWoHanbHbIe U
npodeccuoHanbHbie NpasAHUkN, AEHB POXAEHWS, MPUCYXAEHUE CTENEHN, roBblLLUeHKe no
cnyx6e, ceanbba, BbIXOZ B OTCTaBKY WNi HaLMOHanbHbI NpasgHuk. Kpome Toro, noaapok
[IONYCTMM, ECN OH CAenaH Ha OCHOBE ceMelHbIX UMW NIMYHBIX OTHOLEHWA 1 HE CBA3EH C
BU3HECOM MEXY 3TUMKU NuLaMu.

4.5.3.Ecr NoAapok He COOTBETCTBYET BbiLLEONUCaHHEIM HOpMaM, B TOM YuCre, ECTi ero CTOMMOCTb
npesbilwaet 3000 pyB., COTPYAHUK AOMKEH NPUHATE Bce Mepbl, 4ToBbl OTKa3aTbCs OT noAapka
WM NOSCHUTE KOHTPAreHTy KopropatuBHbie npasuna B OTHOLLEHUM MoJapkoB Ha Oyayulee.
Ecnu oT nojapka no KakuMm-nubo npuYMHam He ynanoce wunu HeypaoBHO OTKasaTbCs, TO
COTPYAHUK 0Bsi3aH HeMEANEeHHO cooBLUWTEL O NOMyYeHUM Noaapka CBoeMy HernocpeacTBeHHOMY
PYKOBOAUTENIO.

4.5.4. CoTpyaHukam KomnaHui He paspeLlaeTca NpUHUMATL NOAAPKM B BUAE AEHEXHBIX CpeAcTB.

455 Bce pacxodbl Ha nogapku U pasBnekaTenbHbIE MEpOnpUATUA OOMKHbI BblTh  y4TEHb
Byxrantepueit.

4.5.6. KomnaHus OTKasbiBaeTcA OT nioBbIX B3aWMOOTHOLEHWA C KOoHTpareHTami, KOTOpble He
OTKA3LIBAKOTCS OT MaTepuansHoro CTUMYNUPOBAHWS COTPYLHWKOB, B TOM uucne mMyTem
NpefocTaBNeHns AEHEXHbIX BbINNAT, noaapkos, Ge3B03ME3AHOTO BbINONMHEHNA B ux agpec
paboT (ycnyr) W Apyramu, He noMMeHoBaHHbIMW 34eck crnocobamu, CTaBALLNMM paboTHUKa B
onpegeneHHylo 3asucuMocTb W HanpaBneHHsIMM Ha obecneyeHue BbIMOMHEHUSA  3TUM
paboTHMKOM KaKix nwbo geicTenid B NONb3Y CTUMYNUPYIOLLE ero CTOPOHbI.

4.5.7. Mo AecTBuAMU COTPYOHWKA, OCyLLEeCTBNAEMbIMA B NMOMNb3Y CTUMynupyloLlei ero CTOpOHbI,
NOHWMAIOTCH:

4571. npeaocTaeneHue HeonpasAaHHbIX npeuMmyLLecTs NO CpaBHeHWo C ApYrumu
KoHTpareHTamu,

457.2. npepocTasnexHve KaKux-nmbBo rapaHTui;
4.5.7.3. yCcKOpeHue CyLLeCTBYOLLMX npoueanyp.

4.6. KOHrIUKT UHTEpECcoB

4.6.1.KOMAaH!s BAAMT CBOMX COTPY/AHMKOB KaK rnasHyto v CaMOCTOSITENbHYI0 LeHHOCTb. MpK 9TOM OHa
npusHaeT W yBaxaeT nu4HbIe uHTEpechl  PaGOTHUKOB, BbIXOAsLUME 33 npeaenel
npoceccoHarbHoM AeATENBEHOCTH (xoB6u, yBne4eH s, cnopT, Apysbs W np.) Bmecte ¢ TeM
KoMmnaHus He MoXeT BbiTb 6e3pasninyHa K cuTyaumnam, Koroa B pesynsTaTe IMYHbIX, CeMEeRHbIX
W Opyrux o6CTORTENLCTB paboTHUK Komnanuu yTpaiusaer (MW MOXET yTPaTuTh) MOANBHOCTD,
nosepue 1 OBBEKTMBHOCTb MO OTHOWIGHMIO K KommaHuu w/unu K WCMONMHEHUKD CBOMX
HenocpeACTBEHHbIX AOMKHOCTHBIX obsizaHHOCTEN.
OBpa3sylowuiica B Takom cryqae KOHCDMWKT MYHBIX UHTEPECOB C UHTEPECaMK KoMnaHu MOXeT
HEraTWBHO CKkasaTbcAl Ha 3PEKTUBHOCTH paboTel ¥ AanbHerwmx B32VMOOTHOLLEHUH,
screacTeue yero Komnaxnus cyutaer cebs BrpaBe NpeAoTBpallaTe BAUAHWE TaKOro pona

KOHCNUKTOB.

46.2.ly4was nonuTuka NpeaynpexaeHia KOH(NMKT@ WHTEpPECOB ~— HE yyactsoBate B
KOMMPOMETHPYIOLLMX CBA3AX C KNUEHTaMK, napTHepamu, NoApsA-ukaMu unv KOHKypeHTamu. Ha
Ka)KAOM COTPYAHMKE NEXMUT OTBETCTBEHHOCTD 33 3ApaBbiii NOAXOA K 3TUM BOMPOCaM.

4.6.3. CoTpyaHukam  KomnaHuu sanpelyaeTcs OkasblBaTb nioBble  YCryr  KOHKYpuvpy LM
KoMnaHWsiM- 3acTpoiLyuKam (opuandeckum nuuam, OCYLLECTBIAWMM CTPOUTENBCTBO MKO
WM KOMMEpYeCcKux OOBEeKToB), a Takke NOAPSAHBIM OpraHM3aLnaM Unu NHLIM KOMnaHusM,
BXOAALLMM B NEPUMETP rpynnbl KOMM@HWiA KOHKY PUPY HOLLIMX 32CTPOMLLUKOB.

4.6.4. CotpyaHukam Komnanuu 3anpellaeTcs niobana napannensHas KOMMEpYECKas AeATellbHOCTE (B
TOM 4ucne B KadecTteBe CaMo3aHATOro wvnu C opraHuzauuei AesTenbHocTA B Ka4ecTse
WHAVWBWAOYaNbHOTO  NpeAnpuHUMaTens Wunu  yYpeXaeHus  IopUANYecKoro nvua) ©Ges
NUCBLMEHHOrO cornacoBaHus ¢ pyKOBOACTBOM KomnaHuu,

4.6.5. Qupektopa YnpasnaembiX 0BLLECTB W COTPYAHUKYM, AEATENbHOCTD KoTOpbIX cBfA3aHa C
Tengepamu, cMeTamu, NpoBepKamm o6bemoB, CO CTPOIKON, a Takke 4YneHbl UX ceMeit He MoryT
COCTOSTL B NIOBbIX KOMMEPHECKAX —OTHOLLEHMAX ¢ noapsguukamu, paboTalolmmu  Ha
CTPOUTENbCTBE B PErVOHE MPUCYTCTBAS. Mog uneHami CeMbi MOHUMAIOTCH Niua Bnu3aKkoro
POACTBa Mnu CBOWCTBA (poawuTenu, cynpyru wunu nuua, ¢ KOTOPbIMW COTPYAHUK COCTOWT B

Koaexc KopropaTUeHoi 3TUKK U AeNOBOTO noseagHWA
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chakTiyecknx BpauyHbiX OTHOLUEHUAX, AETH, pofHble/fBotopoaHble BpaTbs U CecTpbl, AETU
cynpyros, cynpyru aete).

4.6.6. PoMaHTUueckue/6nuakie oTHOLIEHWA Ha pabodYem MecTe He AOoMYCTUMBI MEXHY pyKoBOAWTENeEM
W MOAYVHEHHBIM, Takue OTHOLUeHUS MOryT co3fasaTb BUAMMOCTD haBoOpUTM3MAE, HYTO MOXET
HaHeCTW Bpea MOpanbHOMY AyXy MoApasfaeneHus W OTHOLIEHWAM OOBEpUs CO CTOPOHbI
oCTanbHbIX MOAYMHEHHBIX. B cryyae passuTisa nof0GHbIX OTHOLUEHUI, 0Be CTOpOHbI 06A3aHb
HEME&ANEHHO YBEJOMUTL CBOErO PYKOBOAUTENH C LENBIO oBCyKaeHUst BOSMOXHbIX BbIXO0B U3
cuTyauuu.

4.6.7. KomnaHusi He npueeTcTByeT paboTy Onuakux POACTBEHHUKOB B OfHOW KomaHAae, HO rortosa
paccMoTpeTh UHAWBKUAYaNbHO KaxKObli OTAENbHBIA cnyyait. [Jupekropa ynpasnsemelx obuyecTs
W pyKOBOAWTENW NoppasAeneHuit obsizaHbl NpefynpeaAnTb OTAen nepcoHana yCTHO W Mo
3NEKTPOHHOI MouyTe, B Cry4ae, ecnu Cpeaw KaHAvaaToB paccMaTpuBaeTcs Ha BakaHCuio
POACTBEHHWK COTPYAHWKa KomnaHuy.

4.6.8.Ecnv coTpyaHuky KomnaHuu U3BeCTHO O CyLeCTBOBaHWN KOHMNNKTa UHTEPECOB Mexay HUM W
Komnaxwei, emy Heo6xogumMo npOMHOPMUPOBAaThL o6 3TOM MO 3NEeKTPOHHOW nodTte
HEMOCPeCTBEHHOMO PyKOBOAWUTENS. Ecnu COTPYAHUK He MOXeTe OAHO3Ha4HO OonpeaeniTb
Hanu4ue Takoro KoHtbnukTa, Heobxoanmo Ges npoMeaneHwii oBpaTUTLCs K HeNOCPeACTBEHHOMY
pykosoauTento. OTkpbiToe 0GCYXAeHNEe C PyKOBOACTBOM NO3BOMUT paspewwmnTb GoMbLIMHCTBO
NPOTVBOPEYMi 1 BOMPOCOB, B TO BPEMA KaK yTausaHue MOXET NocTaBwWTb NOL COMHEHUE He
TOMBKO BO3MOXHOCTU pa3suTis B KoMnaHuu, Ho 1 camy BO3MOXHOCTb paboTsbl.

4.6.9.Ecnu coTpygHuky KomnaHwu W3BECTHO O KOHChNMKTE WMHTEpEcoB Koro-nubo us Kkonner -
paBoTHUKOB KomnaHun, emy cneayet HanoMHUTL KOnnere o HeoBxoQuMocT coBnoaeHUs
LEHHOCTelt U MpaBun aaHHoro Kogekca, a Takke 06 0Bs3aHHOCTM Konneri coobLuTs 06 3ToM, a
B CMyy4ae ero yKIOHeHUs OT 3TOro — COOBLLUTL CBOEMY HEMOCPEACTBEHHOMY PYKOBOAUTENH.

4.7.3almTa 1 coxpaHeHue akTueos KoMnaHuu

4.7.1.AKTuBbI U MHblE pecypchl (Aanee — akTuBbl) KomnaHuv — 3TO OCHOBa €€ npouBeTaHus u
[OMNrocpoyHoro paseuTtus. K aktueam KomnaHui OTHOCATCS UMYLLECTBO, KOHbuaeHUnanbHasa u
cnyxebHas WHdopMaLus, uHcaiaepckas UHpopMaums, WHTennekTyanbHas COGCTBEHHOCTD,
LEHexXHble CpeacTsa, a Takke obopyaoBaHWe, BblAaHHOE paBoTHMKaMm B nonb3oBaHue. Bce
aKTVBbI MOTYT BbITb UCMOSBb30BAHLI TONbBKO B pabo4mnx Lensx B MHTepecax KomnaHuu.

4.7.2.CoxpaHeHue aKTUBoB, WX 3eKTUBHOE U paLMOHANbHOE MCMONMb30BaHWE, @ TaKKe YeTKoe U
Npo3pavHoe OTPaKEHWEe aKTUBOB W NPOU3BOACTBEHHON AEATENbHOCTM B AOKYMEHTauun U
OTUETHOCTU SBASIOTCS BaXKHLIMU COCTABMAKLWWAMM NONUTUKM Komnanuu no  BbINOMHEHUIO
oBR3aTensCTs nepeq COBCTBEHHUKOM W APYTrMU 3aUHTEPeCcoBaHHbIMU CTOPOHAMMU.

4.7.3.Bce coTpyaHuku KomnaHuu obssaHbl 3aliuuiaTb BBEPEHHble UM aKTWBbl OT yTpaTthl, Kpaxu,
HecaHKLUMOHUPOBAHHOrO paarnalleHns KoHuAeHnansHol WHOpMaLMK O HUX, B TOM YuCre O
npeanonaraeMoM MOPAAKE WX WUCMOMb3oBaHUA, OT  HELEeneeoro, HE3aKOHHOro  Mnu
HeaddeKTUBHOIO UCMNONbL30BaAHUA.

4.7.4 KoMnaHusa oxuaaeT OT COTPYAHWKOB.

4.7.41. 3¢pHEKTUBHOrO UCMONb30BaHWA aKTUBOB, o6opyaosaHusa 1 ee pecypcos;

47.4.2. BepexxHoro obpalleHvs ¢ ee UMYLLECTBOM U TEXHUKOW;

47.4.3. WCNONb30BaHWA Hagnexawmm obpa3oM U 3awnTbl KOMMepYeCcKoi TEexXHUYEeCcKon
WHbopMaLIMK, NpeAcTaBnsAloLLeil ee nHTennekTyanbHyto coBCTBEHHOCTb;

4.7.4.4. [0 Jathl oduumnanbHoro obHapoAoBaHua COOTBETCTBYIOLLEN HgopmaLMi, KoTopas
Gyny4u caenaHHoi oBLIeAOCTYNMHON MOXET OKa3aThb CyLUECTBEHHOE BNUSIHUE Ha LIeHHble
Gymarn KomnaHuu, orpaHuyeHis Ucnonb3oBaHus U AocTyna K TaKkoi WHpopmaumnm,

47.4.5. crefoBaHUs WHCTPYKLUMSIM, U3NOXEHHBIM BO BHYTPEHHUX LOKyMmeHTax, KoTopble
nomoralT NpaBubHO obpallaTecs C ee akTueamu, o6opyLoBaHiem Uni pecypcamu.

4.8.3awuTa KOH(hUAeHLManbHO! nHhopMaumm U WHTENNeKTyanbLHou
coBCTBEHHOCTH

4.8.1.KomnaHua 3aboTtuTcA O 3awuTte KOHMAEHUMANbHON MHOPMaLMK  Kak o6 opgHoM U3
HeoBXOAWMBIX YCMOBWIA MOAdepxaHus €€ CTabUNBHOCTM U KOHKYPEHTOCMOCOGHOCTH.
WHhopmauus, CoOCTaBNALLIaA KOMMEPHECKYKO TaiiHy, cnyxebHas nHopmaLms, KopnoparneHas
MH(OPMaLMA  OrpaHUYEHHOro pacnpoCTpaHeHUs W Apyrue cBefeHus 0 [AEeATenbHOCTV W
paseuTMX KomnaHuu ABAAKTCA LUEHHBIM - aKTMBOM. Pa3srnalierne KOH(UAEHLUMansHOM
WHGOopMaUMM  MOXET HaHECTH ywep6 wHTepecam u penyTauuu KomnaHuu, noaTomy
0653aHHOCTBIO K&XAOTO U3 HAac SBAsSeTCcs OTBeTCTBEHHOe obpalleHue 1 saluTa MHpopMaLum.
WHcaioepckas MHpopMaLmsa A0 e packpbITUA NpU3HaeTea KOHCbUEHLNanbHO MHopMaLnen.

Koaekc KGDHODBTV’BHUFI 3TUKW ¥ AeNoBOoro NoeBeaeHus
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4.8.2 KoMmnaHus HacTausaeT Ha cobnogeHnn cnegyowmx npasun:
482.1. “cnonb3oBaHue KoHUAeHUWanbHOW WHGOPMaUMKW BO3MOXHO TONbKO B pamkax
BLINONHEHUs CryxeBHbix ofs3aHHocTei. Mepegaya ee nwbbiM ApyriM nuuam, B TOM
yucne Konneram, Ybs paboTa He cBsizaHa C ee UCMoNb3oBaHMeM, AONYCKAeTCs TOMbKO C
paspeLleHus HenocpeACTBEHHOro PyKOBOAUTENA.

4822 npu obpaboTke NepCOHanbHbIX AaHHbIX CTporo cobnioaath TpebosaHusa Mo WX
3awure;

48.2.3. BBINONHATL 0653aTenbCcTBa O HepasrnaleHun CBefeHWd KoHguAaeHUManbHoro
xapakTepa u nocne 3aseplueHus paboTsl B KomnaHuu;

4824 GEepexHO U YBKUTENBbHO OTHOCUTBCH HE TOMNbBKO K uHgopmaumm KomnaHuu, HO u
WHGopMauuu  sBnsioleiica COGCTBEHHOCTbIO MapTHEpOB, AocTyn K KOTOPOW Bbl
nony4aete npu paboTe C HUMW.

4.8.3 WHTennekTyanbHasa coBCTBEHHOCTb KomnaHnuu - LeHHeALWWid akTuB, TpebyrLwuin BepexHoro
OTHOWweHusi. JlioBoe ee ucronb3oBaHWe cOTpyAHWkamu Komnasuw v Apyrumua nogbmu, C
KOTOpbIMM Mbl  B3auMmogeiicTByeMm, AOMKHO ObiTe  A0OOPOCOBECTHBIM U B pamkax
3aKkoHoAaTenscTBa.

4.8.4 KoMnaHus nNpeaocTaBnseT CBOWM COTPYAHMKaM BCE BO3MOXHOCTM ANA pa3paboTki U
peanusaLiui CBOMX MAel 1 TBOpYEcKoro noTeHuyuana. PaspaloTki MOryT nepepacti B HOBLIE
NpoeKTsl W  HanpasneHus AesTenbHOCTH, Mnpu  3TOM  OCTalOTCA WHTENNEeKTyansHom
cobcTBeHHOCThI0 KomMnaHWK.

4.8.5.HTENNeKTyanbHble akTuebl KOoMnaHuu He MOryT WCMonb3oBaThCA COTPYAHWKAMU B JIMYHBIX
Lensx.

4.8.6.YyxyI0 MHTENNeKTyansHyio COBCTBEHHOCTb Mbl UCMOMNb3YeM TOMbKO Ha 3aKOHHBIX OCHOBAHUAX,
OMUAAA OT HaLLMX COTPYAHWKOB, KOHTPAreHToOB U 4EnoBbIX NapTHEPOB, YTO OHW ByayT ecerga
OTBETCTBEHHO CNeA0BaTh 3TOMY NpUHLUMMY.

4.9. OTKpbITOCTL, pacKpbiTUE UHGOPMaLMKU U UHCaWAePbI

4.9.1. Mop WHdopmaumen/KoHduaeHumansHoi HgopmMalieid noHuMaeTes nobas vHpopmauma B
noboit dopme (MMCbMeHHas, YCTHas, Npu WCrNonb3oBaHWK QMEKTPOHHOW MNOYThI, BEIFPY3KW Ha
o6nadHblii pecypc, MOCPEACTBOM MECCeHAKEPOB W Np.) B OTHOLEHUU KomnaHuu, ee
adhUNUpoBaHHBIX NWL, WHOpMaUuUs, Umerollas (hWHAHCOBbIN, 3KOHOMUYECKWIA, NPaBOBOW,
MapKeTWHrOBbIN, MNaHOBbIA,  TEXHUYECKUN, NPOM3BOACTBEHHBIA XapakTep, WHcalhgepckas
wHdopmaums, a Takke nwbas WHas MHpoOpMauus, vMelLas OEeCTBUTENDHYKD  WMNK
NOTEHLMamNbHYK0 LEHHOCTb B CWUMY HEW3BECTHOCTW ee TPeTbUM fuuaM, He RBNALAACH
oBLLEefOCTYMHOM Ha 3aKOHHOM OCHOBaHMM, pasrnalleHne KoTopou ©es cornacus Ha To KoMmnaHuu
MOXET noBneYyb npsMoe WWNKW KOCBEHHOE HapyleHwe ee npae Ha oOxpaHy CBefieHuA,
COCTaBNSALMX KOMMEpUecKyto TaiHy Komnaxuv nubo cospatb yrposy ee OU3NYECKOR n/unu
UHopMaLmoHHo Ge3onacHoCTH.
4.9.2.K KoHdbuaeHUmansHol MHOPMaLMKN OTHOCUTCS MHgopmaumus npeaocTasneHHas KomnaHum
[enoBbIMWA  MapTHepaMyu,  KNWeHTaMmu,  KOHKypeHTamyu,  obosHauyeHHas — uMu  Kak
KOHUASHLMANbHas W KOTopas OTCYTCTBYET B MyONMYHbIX UCTOYHUKAX. K KoHduaeHumansHow
WHGOPMaLMU He OTHOCATCS CBEAEHMS, KOTOpbleé B COOTBETCTBMM C 3AKOHOAATENbCTEOM
Poccuiickoit Pefepauun He MOryT COCTaBNATb CIyXeBHYI0 Unu KOMMEPUECKYo TanHy.
4.9.3. WHdbopmauns He ByaeT cuUMTaThCA KOH(UAEHLMANbHOA W COTPYAHWKW HE BygyT WMeTb
HUKaKUX OBS3aTeNbCTB B OTHOLUEHWM AaHHOW MHOpMaLMK, TONbKO ecnii OHa yAOBNETBOPAET
x0T Bbl OOHOMY U3 CnejyoLWuX NyHKTOB: :
4931, WHopmaLms npeacTasnseT coboit ceeaeHns, 0bsa3aTenbHOCTb PacKpeITUS KOTOPBIX
WK HEAONYCTUMOCTb OrpaHM4eHWs LOCTyna K KOTOpbiM ycTaHoBneHa thenepanbHbIMU
3aKOHaMW;

49.3.2. uHpopMaLns Be3 kakux-nubo orpaHuyeHuii Geina npegocTasneHa KomnaHuu u/unu
COTpYAHUKY Komnanuu,

4.9.3.3. WHopMauus sensnacs 0BLLe[OCTYNHOI (NnyBnu4yHO) NO COCTOAHWIO Ha Aaty
MONyYeHusi ee COTPYAHUKOM,

4.9.3.4. WHOpMaLMs NofyYeHHan OT AEeMOBbIX NapTHEPOB, KIIMEHTOB, KOHKYPEHTOB sBNAETCH
WNW CTaHOBWTCS MyBRWYHO M3BECTHOW B pesynbTate AedcTBUA (GeaneicTBUA) cCamoro
napTHepa, KNWeHTa, KOHKYPeHTa,

4.9.3.5. WH(bOpMaUWs  paspelleHa K  pasrnalieHnio  MUCbMEHHBIM - PaspelleHnEM
packpbiBaloLLEel CTOPOHbI

4.9.3.6. WHopMaLWa Npsmo 0B6o3HaueHa KomnaHuii kak He KOHUAEHUManbHas.

Kopekc KOPHODBTMBHOFI 3TUKKM M 0eN0BOro nosegeHus
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4.9.4.B uenax cobniojeHna CTaHAapToB penosoi  aTukM KomnaHwn B obnactu packpbiTUA
nHopMaLum, obecneyenns AoBepus kK Komnaruu 1 NopAEPXaHN ee penyTauun, CoTPYAHWKN
oBs3aHbl cobnopaTte cneqyowue npasuna:
4941, UecTHO M A0BPOCOBECTHO KBanuguuupoBaTb WMEHOLYCsa Y Bac cnyxebHyto
MHOPMaLMIO Ha NPUHaANEXHOCTL ee uHcanaepckow. Ecniny Bac ecTe COMHEHWA WK Bbl
HEe MOXeTe OAHO3Ha4HoO ee  Ksanuduuuposarb, oBpatutecb K  CBOEMy
HenmocpeACTBEHHOMY — pyKOBOAUTENK  unh B Opuanyecut  otgen  KomnaHuu
(nogpasgeneHus, oTBeYaroLlee 3a packpbiTne UHOopMaLMK, coBepLIEHE CAENOK M&A).

4942, CobniogaTte TpeboBaHuA JOroBOPOB/ COrNalleHWd, 3aknioHeHHbIX Komnaruen ¢
TpeTbUMK NULIAMW/KOHTpareHTamm o KoHWAEHUNANbHOCTH, BKNloYas 3anpeTbl Ha
pasrnalleHus KOHMAeHUMansHon  MHopmauui NOMy4Y4eHHoOW  OT  TPeTbWX
N/ KOHTpareHToB, BO UCMOMNHEHNE 3aKnioHeHHbIX cornallueHui.

4943 MpepocTeperaTs Konner OT XanartHocTh W HapyLUeHuA B BOMpOCax PackpbITUA
WNHbopmaum 1 COBEpLIEHNS MHCaNAEpCKiX CAEnoK. Ecnv BawM ycunua He Aalor
pesynsTata — coobwute o6 3TOM CBOEMY HenocpeACTBEHHOMY PYKOBOAUTEND UMK B
HOpuandeckyto cnyxBy KomnaHuu.

4944, PaccmaTpueaTe  npaBo jgoctyna K WHCalaepcko WHOpMaUMK Kak BbICOKOE
nosepue u gonr cbeperatb CBEAEHUS, pacnpocTpaHeHue KOTOpbIX MOXET MoBnedb
CYyLUECTBEHHOE M3MEHEeHWe CTOMMOCTH LEHHBIX Bymar/(uHaHCOBbIX WHCTPYMEHTOB
KomnaHuu, ee npoayKuuu.

4945, HagexHo XpaHuTb BCIO cryxebHyto WHCpOpMaLMIO OT yTpaThl WK nonagaHna ee B
PyKM fiL, KOTOPLIM OHa He npeAHasHaveHa no cnyx6e, B TOM YMCNe He OCTaBNATL €€ B
OTKPLITOM [OCTYNe, HanpuMep, Ha CTone.

4.946. O6ecneuynsaTh nognucaHue CO BCEMM nNuLaMu, BOBIEKAEMbIMU B MpOEeKTbl
KoMmnaHui, B pamkax KOTOPbIX TakMM NiLamM MOXeT cTaTb M3BeCTHa KOHGWAeHUManbHas
uHpopmaums, cnocobHas okasaTb BNWsAHUE Ha CTOMMOCTb LieHHbIX Bymar/(ouHaHCOBbIX
WHCTpyMeHTOB  KomnaHuu, ee  npoaykuum, COOTBETCTBYIOLMX ~ COrnalleHwid o
Hepa3rnalleHun UHpopmauumu 1 oBecrneunTb BHECEHNE TaK1X N1LL B CIMCOK MHCaAepos
KomnaHuu (¢ HanpasneHuem UM COOTBETCTBY FOLLMX YBELOOMNEHNUNA).

4.9.5.CoTpyAHUKaM 3anpeLlaeTcs:
4.95.1. Wcrnonb3osaThk MHdopmaumio paav NUYHON BbIroAbl UMW BEIFOADI cBA3aHHbIx ¢ Bamu
nuy. [lonr vHcaiiaepa — CTaBuTb MHTEPECH! akuuoHepa U WHBECTOPOB Bbille CBOWX
MHBECTULIMOHHBIX UHTEPECOB.

4.9.5.2. OcyLecTBnaTe CAENKW C  LEHHbIMU Bymaramu/puHaHCOBLIMU  UHCTPYMEHTaMM
KoMnaHuy NM4Ho unu noByxaaTb K COBEPLUEHUIO APYrUX NUL Ha OCHOBE uasecTHo Bam
WHCaiaepckoi MHopmauuu (B TOM 4UCNE NyTeMm COOBLUEHNA PasrnvyHbIX CBEAEHW,
KOTOpble MOryT OKasaTb BNUSHWE Ha CTOUMOCTb UeHHbIXx Gymar/uHaHcoBbIX
WHCTPYMEHTOB KomnaHuu, B TOM YWCNE CBEAEHUA O nepcneKkTUBax passuTis NPOeKToB, O
BEeHUn NeperoBopoB 1 Ap.).

4.9.5.3. PackpbiBaTh TPeTbUM fvLaM CBeAeHWA O BefleHUM NeperoBopoB MNpeAMETOM
KOTOpbIX ABNSIETCA NPUOBpETEHNE HOBbIX NPOEKTOB/Y4aCTKOB 1 YCMNOBUSX NOTEHLMANBHBIX
CAEnoK.

49.5.4. HeobocHoBaHHO BbICTYNaTh B NULIE ny6&nu4HOro npeacTasUTens KomnaHuu, genatb
nyGnudHble 3aABNEHUA W BbICTYNEHWSA, €Cnu ORN He mopy4eHsl Bam B COOTBETCTBUM C
yCTaHOBMNEHHbBIM NOPAAKOM.

4.9.5.5. MepeaasaTb MHdopMaLnio TPETEUM NTMLEM Jae nocrne oKoH4YaHusi CBOUX TPYAOBbIX
OTHOWeHWit ¢ KomnaHuei wnu npekpaiieHns MOMHOMOYMIA B OpraHax ynpasneHwua
KomnaHuw.

49.56. CopepluaTb CAENKK Unu AasaTtb ykasanus, pacnopseHus Ha coBeplieHne COENOK,
a TalkKke 3anpellyaeTcs nwoboe uHoe nosefeHue (B TOM umcne pexomeH,u.auwm), KoTOpOE
co3aaeT WM cnocobHO co3aaTh NOXHbIE UK BBOAALLVE B 3abnyxaeHue npeacTasneHuns
OTHOCUTENbHO LEHbI, Cnpoca Wiu NpeanoXeHus Ha cuUHaHCOBbIE WHCTPYMEHTbI
KomnaHuu

495.7. B uenax cobnogeHus CcTaHnapros [ENnoBoro MNoBeeHUs W 3TUKK, a TalKe
cobniogeHus Hopm 3akoHos, B KomnaHuw paspaBotad [Mopsigok poctyna K
KoHcuaeHUnanbHoi vHgopmauum 1 npasuna oxpaHbl €e KOH(MWASHUManLHoCTU B
O6lyecTBe C OrpaHW4YEHHOW OTBETCTBEHHOCTBK «YTMPABNAKLWAA KOMMAHUA
«TATTAH», KoTOpbI 0BA3aTENeH K NPUMEHEHNI0 BCEMU coTpyaHuKamu KomnaHuu.

KopeKe KOpnopaTUBHOMA 3TUKK W AEN0BOro NOBEACHNSA
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5. CTaHAapThbl BHELWHEKOPNopaTUBHOIO NoBeAEHUs! U ITUKU

5.1.Co6CTBEHHUK U UHBECTOPLI

5.1.1.KomnaHus B paBHOi Mepe yBaxaeT npasa CobcTaeHHuKa, BCEX CBOUX WHBECTOPOB W NapTHEPOB,
NPUAEPKUBAETCA CNEAYOLUMX NPUHUMMOB!
5.1.1:1. CTPEMUTCA MWHUMU3MPOBATD 06BbEKTUBHO CYLLECTBYIOLLME PUCKM WHBECTOPOB. B
CBS3M C 3TUM B [OMKHOA Mepe packpbiBaeT WHdopmaunio o CBOEW OesATenbHOCTU U
BO3LepX1BaeTCs OT AeiCTBINA, cnocoBHbIX BBECTU MHBECTOPOB B 3abnyxgeHue,

5.1.1.2: npunaraeT BCe  ycunua  pagn  UCKIKOHEHUA KOpropaTuBHbIX KOHGNUKTOB,
oBecneyeHuss BbICOKOrO YPOBHSA  KOPMOPaTWBHOTO  YNPaBneHWA. MpropuUTETHBIM
HarpasneHWeM AeATENbHOCTH ANS 3TOro NPpUSHAETCA cobnoaeH1e 1 BbiMONHEHWE HOPM
Kogekca [enoBOro MOBeAeHWst U STUKM, a Takke WHbIX BHYTPEHHUX [OKYMEHTOB
KomnaHuu.

5.1.2. KnioyeBbIMA NPUHLMNAMK B3aUMOAEACTBUA C WHBECTOPaMW ABMAKOTCA cobnto4eHNe BbICOKUX
CTaHAapTOB KOPMNOpaTWBHOIO ynpaBneHws, UHOPMaLMOHHaA OTKPLITOCTE W AOCTOBEPHOCTb
oTueTHocTM  KomnaHwu, nogpasymesalolie npepocTaBneHWe  MHBECTOpam pasHbIX
BO3MOXHOCTEi, BKITIOYas 3aLUWTy WX MpaB 1 CBOEBPEMEHHbIA AOCTYN K uHdpopmaumn. Komnarsus
CTPOMT CBOW OTHOLUEHUS C MHBECTOPaMU TakuM oBpa3som, YToBbl X npasa Bbinu Haunyywum
06pazom 3aLLuLLieHbl  He Bblnu HapyLeHbI.

5.1.3.B Lensix NpefoCcTaBNeHs BCEM UHBECTOpaM W ApyruM 3auHTEpecoBaHHbIM nuuam ceoboaHoro
W paBHOro Aoctyna K uHdopmaluy, KoMnaHWs opraHusyeT CBOEeBpeMeHHoe W AOCTOBEepHoe
nybrvyHoe packpbiTve MHCahgepckon uHgopMauuM cornacHo TpeGoBaHMAM MNPUMEHUMOro
3aKOHOAATENLCTBA M MPaBUNamM PerynsaTopos peiHKka LEHHbIX Bymar Poccuiickon Peaepali.

5.1.4.T0 OKOHY@HUM OTHETHbIX Nepuopos KomnaHus nydnuyHO packpbiBaeTt AaHHble 0 (h1HaHCOBLIX
pesynbTaTax, aHanus nokasartenei aa npenslaylime nepuoabl, onucaHe OCHOBHbIX cobbITuiA,
CBeeHUs O KpeaUTHbIX PENTUHrax u apyrne sHadnmble daKTbl, NP1 HeoBXOAUMOCTH BbiMyCKas
Npecc-penusbl ¥ OpraHn3ys KOHMEPEeHUMM C yHacTuem aHanuTuKoB W npeacTtasuTeneih CMU.

5.2.[lenoBble NapTHepbl, KITIMEHTbl, KOHKYPEHTbI

592 1.KoMnaHus B3awMmopeicTByeT C [AEenoBbiMU MapTHepaMu (nocTaBLUMKamu, noapsAYuKamu,
KOHCYNbTaHTaMu) Ha OCHOBE AOMNrOCPOYHOro COTPYAHUHECTEE, B3aMMOYBaXKEHUA U B3aWMHOM
BbIFOAbl, JOBEPWSA, YECTHOCTM W OTKpbITOCTK. KomnaHws BeAeT Aena Toneko C HageHbIMK
[enoBbIMK NapTHEpaMu, KOTOpbIE 3aHUMEKTCH 3aKOHHOW AEATENLHOCTBI0, UMEIOT OMbIT paboTel
Ha pbIHKE W NOMNOXUTENbHYH penyTauuio.

5.2.2 KomnaHus BblBUpaeT Aenosblx NapTHEpPOB Ha OCHOBE NPUHATO B KOMMNaHWM TeHAEepHOW
CMCTEMbI 1 KOHKYPCHOI OCHOBE.

5 2. 3.KoMnaHus BbiNONHAET BCe oBA3aTenscTea B paMmkax 4OroBopHbIX obssaTenscTs 1 TpebyeT Toro
e OT [enoBblX NapHepoB.

5.2.4.Mpy BO3HUKHOBEHWUM CNOPHBIX MOMEHTOB, KomMnaHus Bceraa CTpeEMUTCA BECTU NeperoBopbl, ANA
Toro yTo6bl HAUTY B3aMMOBLIFOAHbI KOMNPOMUCC B paMkax NpasoBoro nonA.

5.2.5. KoMnaHus npy B3auMOAENCTBAN C KNNEHTaMK MCNONb3YET MPUHLINN KIMEHTOLEHTpUYHOCTU. B
OCHOBE AaHHOrO MPUHLMMNA 3anoXeHo YyBaMeHue, noBpornopsAcUHble  B32MMOOTHOLLEHWS,
YeCcTHOCTb, MakcuMarnbHas OTKpPBITOCTb.

5.2.6.KoMnaHusi ucnonb3yeT WHANBWAYarbHbIA NOAXOA KO BCEM KNWEHTaM.

5.2.7.KOMMaHus BbICTpauBaeT KOMMYHUKaLMOHHYIO nnatcopmy Takum o6pasom, YToBbl KIMEHT MoT
peLLnTL CBOW BONPOC MakcUmarnsHo yAo6HO 1 BbicTpo.

5.2.8. KomnaHus He AonyckaeT HenobpocoBeCTHbIX B33MMOOTHOLLEHWIA C KOHKypeHTamu, cobniofaet
Mpasuna 4YecTHOW  KOHKypeHuuu. B komnaHuu NPUBETCTBYETCA  B3aMMOBbLIFOAHOE
COTPYAHWUYECTBO N0 0OMEHY OMbITOM C KOHKY PEHTaMMU.

5.2.9.KoMnaHus He AonycKaeT nobble NposBNeHNs HeyBaKeHUA K KOHKYPeHTaM.

5210. KomnaHus cobniofaer aHTUMOHOMNOMbHOE 3aKOHOAATENLCTEO.

5.2.11. COTPYAHWKM KOMMaHUM HE UMEKT npasa HeyBaXWUTeNbHO BbICKa3bIBaTbCA U KPUTUKOBATH
KomnaHWu KOHKYpPEHTOB.

5.2.12. COTpyAHMKU MPU NOMy4YeHUn OT AENOBbIX NAPTHEPOB, KMWEHTOB, KOHKY PeHTOB UHdOpMaLunu,
0B03HaYEHHOI Kak KOH(UAEHUMarbHas nHtbopmauus, 0bs3aHbl NPUHUMATL MEpBI, HE MEHbLLKE,
yeM Te, KOTOpble MpuHUMatT Ana obecneyeHus COXpaHHOCTH cBOeil KOH(UAEHLMaNLHOM
WHbOPMaLIMK, HanpasneHHble Ha 3aluTy KOHbUAEHUMANbHOCTH MHMOPMaLIMK OT XULLEHNA,
MOBPEXAEHWSA, YHUHTOXEHWNS, YTEPW UM HECaHKUNOHMPOBAHHOTO gocryna.

KofeKc KopnopaTUBHOW 3TUKW W Aenosoro NoBeaeHNA
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5.3.FocypapcTBeHHbIe OpraHbl U obuiecTBeHHbIEe OpraHu3auuu

5 3.1.KomnaHusi, oco3HaBas OOL|ECTBEHHYK 3HaYNMOCTb pesynbTaToB CBOEH [EeATenbHoCTH,
npuaepKuBaeTcs MpuHLMNa OTKPbITOCTH wHdopmauuu o ceoeit paboTe, CTpemMuTCs K
NOCTPOEHWIO U MOAAEPXaHUIO YCTONYMBBIX, KOHCTPYKTUBHbBIX B3aMMOOTHOLUEHWA C OpraHamu
rocy4apCTBEHHOM BNacTyt U MECTHOMO camoynpasneHus. CBo AeATeNbHOCTb KomnaHwsa cTpouT
B CTPOrOM COOTBETCTBUW C 3aKOHaMW W UHBIMU HOPMaTVUBHbLIMY NPaBOBLIMU aKTamu PervoHoBs

MPUCYTCTBUA.

5.3.2.0THoweHus KomnaHuu C opraHamu rocy4apcTBEHHOM BnactTh U MEeCcTHOro camoynpaBneHuns
OCHOBBIBAIOTCH Ha NpuHUMNax OTBETCTBEHHOCTH, noB6pOCOBECTHOCTH, MpodecchoHanvama
napTHepcTBa, B3aWMHOrO [OBEpUs, a Takke YB@XEHUA W HEPYLUMMOCTH obsi3aTenbcTs. B
KomnaHuu Henpuemnema npakrtuka sbinnar BO3HarpaMKAeHWi UM Ucrnonb3oBaHUsA NHbBIX dopm
CTUMYMMPOBaHUA B OTHOLLEHUN npencTaBuTenel opraHos rocyapCTBeHHOM BNacTv 1 MECTHOro

caMoynpaBIieHns ANS YPOLLEHUA (hOPMAsbHOCTEH.

5.4.CouManbHas OTBETCTBEHHOCTb (yyacTue B 06LecTBEHHON AeATeNIbHOCTH,

6naroTBOPMTENBLHOCTEL U CMOHCOPCTBO, OXpaHa oKpyxatouiei cpeabl)

5.4.1.06wecTteo U 6naroTBOpUTENBEHOCTD

5.4.1.1. Muccusa KOMMaHuy — Cry)XeHue noasMm. KomnaHusg CTpeMUTCcs Cco3faBarb
KOMCDOPTHYIO Cpedy ANSA XW3HW B ropoAax Poccuuu. [lena Ha 6Bnaro obllectsa —

HEOTbEMIEMas YacTb Hallen KopnopaTUBHOMN KynbTypbl.

5.4.1.2. Mpy B3aMMOAEWCTBUN C MECTHBIMUA cooBLUecTBaMu W KOpeHHbIMW HapoAamu Mbl
CTPOWM [Awanor Ha OCHOBaHWM NPWUHLIMNOS KOHCTPYKTWBHOrO COTpyAHW4ecTea W
OTBETCTBEHHOrO BeaeHus GuarHeca. PaboTHUMKN KomnaHuu OOomKkHbl ObiTh BEXIUBBIMUA U
npodbeccuoHanbHeIMY, yBaXaTb Tpaaulmm v oBbl4an HapoAoB, HacenalLlux pertoHel
npucyTcTBus KomnaHuy, Belpaxarb MCKoUUTENBHO othrLmaribHyo nosuuUmno Komnaxuu.
Mbl GepexHo OTHOCMMCA K oKpyxatoLLeil cpegde, CTpemsACk NoBbilIaTh 3dHeKTUBHOCTD

WCNonb30BaHWA PECYpCcoB.
5.4.1.3. Mbl noagdepxueaem OGraroTBOPUTENbHbBIE W colanbHble WHUUMATUBbI,

MEHSIOT XWU3HB Niogei K nydemy. KoMnaHus yyacTeyeT B 6naroTsopuTensHeIX npoekTax,

3ab0oTUTCA O BETEpaHax.

5.4.1.4. B KOMNaHWy He MPUHATO MCMoNb30BaTb B Ka4yecTse peknambl U NPOABUXEHNWA

BraroTBOpUTENbHbIE aKUUK U MEPONPUATUS.
5.4.2.0xpaHa okpyxatollei cpeiel

542.1. B cBoeit AeATeNnbHOCTH KoMnaHns He TONMbKO rapaHTupyeT nonHoe W 6e3ycrnoBHOE
coBniogeHne Bcex TpebosaHuii AedCTBYOLWEro sakoHoaaTenbcTBa B 06nacTtu oxpawbl
npupoabl, 3A0POBbA MNiOAER, HO U BCAHECKN cTapaeTcq MWHMMW3UpOBaTb BNWAHWE
HeraTuBHbIX (hakTopoB Ha Noaew, NPUPOAHLIE PECYPCbI v oKpyXatoLLyto cpeay. Komnanus
OTKpbITa K Ananory ¢ o6LecTBEHHOCTEI0 U ADYrMMY 3avHTEpecoBaHHbEIMU CTOpPOHaMM MO
BOMpOCam OXpaHbl OKpyxXatoLen cpeabl v paLoHanbHOro NPUPOAONOb30BAHNA.

Kopekc KOPNOpaTUBHOW 3TUKK 1 AENOBOT0 noeegeHus
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6. MpumMeHeHWe KoaeKca

6.1.CoBnioaeHue HOPM KOAeKca U OTBETCTBEHHOCTL 3a ero HapylueHue

6.1.1.B csoeil npodeccuoHanbHOW AeATENbHOCTI BCE COTPYAHNKM JOMKHLI cobniofarb HOpMbl 1
npaeuna, ycTaHoBneHHsle KomnaHued TAJIAH. HapyleHue HopM Kogekca MOXET NpUBECTi K
HANOXEHWUIO  AAMMHUCTPATUBHLIX  CAHKLMIA, CHWKEHUI0  3dEeKTUBHOCTY [esTenbHOCTH
KOMMaHUW W BO3HUKHOBEHWIO YOBBITKOB, Y4TO NPAMO OTPa3vTCA Ha fnarononyynn BCEX €e
COTPYAHWKOB.

6.1.2.Kaxablit COTPYAHUK KOMNAHUM HECET MoparibHYt0 OTBETCTBEHHOCTL 38 BbINONHEHWE HAacTORLLEro
Kogekca. HapyleHue nonoxexnit Koaekca paccMarpusaeTca kak JeiicTeue, NpoTueopevallee
LeHHoCcTAM komnaHuu. CTporoe cofnioaeHne AaHHOro Konekca obsa3aTensHO AnsA BCeX
COTPYAHWKOB, HE3ABMCUMO OT MOMOXEHMS U 33HMMaeMOil AoMKHOCTM B KomnaHum,

6.1.3.KOMNanus OXMAEET, YTo MioBOoe 3auHTepecoBaHHOE NUUO, He sABNAKLLeeca COTPYAHUKOM
KomnaHuv (Hanpumep, napTHep, KIMEeHT, MHBECTOP W T.A.), Take CooOLWMUT O CTaBLUMX emy
3BECTHBIMI HapYLLEHWsIX CO CTOPOHbI COTPY/AHMKa KomnaHuu.

6.1.4.B cnyyae HapyleHuA nonoxeHuit Kopekca K coTpyAHWKY MoryT ObiTb NpuUMeHeHbl Mepbl
BO3AEIHCTBUS, NPEeayCMOTPEHHbIE AEACTBYIOLMM 3aKOHOAATENBCTBOM, 3 Take obLecTeeHHoe
nopuuanue. Mpu HanuyMu NPaBoBbIX OCHOBaHMWIl MOXET Taloke paccmarpusaTbca BOMPOC O
npuBneYeHun Hapywmtens K OAUCLMMIIMHAPHOA OTBETCTBEHHOCTM WNU  WHBIM - BUAEM
OpUAMYECKONA OTBETCTBEHHOCTH.

6.1.5.Kaxasin coTpyaHuk KomnaHum TAJNAH obsizaH:
6.1.5.1. cobntogath TpeboBaHuA 3aKoOHOAATENLCTRA,

6.1.5.2. pYKOBOACTBOBATLCA nonoxeHusmu Koaekca B exepnHesHol pabote, u3beratb
HeHaanexallero noeeAeHus;

6.1.5.3. coBnioaaTh NpaBa YeroBeka U C yBaXEeHUeM OTHOCUTBCS K konneram no paborTe,

6.1.5.4. 3aBOTUTLCS O COXpaHHOCTW akTuBoe KomnaHun W ee penyTtauin, ahheKTUBHO
WCNONb30BaTh pecypchl KomnaHuu,

6.1.5.5. OTBeTCTBEHHO 0Bpalarbcsi C WHGopmauueid u He pasrnalarthb cBefeHuA
KOHPMAEHUMANLHOrO Xapaxkrepa;

6.1.5.6. usberaTb cuTyaumil KOHMNMKTa NHTEPECOB,
6.1.5.7. C HeNpUSTUEM OTHOCUTBCS K KOPPYNLMM V1 MOLLEHHUHECTBY,

6.1.5.8. 3360TUTLCS O COCTOSIHWM OKpYXaroLled cpeppl, cobcTBeHHoOW ©esonacHocT U
6e30NacHOCTH OKPYKaroLLMX;

6.1.5.9. Npv NpUBMEYEHUU TPETbUX nuy Ans pabotel ¢ TANTAH yGeauTbcs, YTO NapTHEp
oBnafaeT JOMKHOW penyTauuei,

6.1.5.10. cBoeBpemMeHHO coobliate O (hakTax HapyLeHWs 3akoHopaTenscTea W Kopekca,
copeicTBOBaTb NpY NPOBEAEHN paccneAoBaHui.

6.2.A3meHeHue u aononHeHue Kogekca

6.2.1.Bce npeanoXeHWs No W3MEHeHU W [ONONHEeHUIO Kopekca HanpaBnalTcs COTPYAHWKaMK
KomnaHwv pyKOBOAMTENSAM CBOUX noapasaeneHnid, pyKoBOAWUTEN aAMWHUCTPATUBHOIO
oTaena/OTtaeny ynpasneHusi nepcoHanom.

6.2.2.PekoMeHaauuM no U3MeHeHWto unu A0NONHEHWIO Kogekca npencraensiorcs [eHepanbHOMY
nvpektopy MK «TanaH».

6.3.JIuHUKM nHpopMUpoOBaHUA

6.3.1.Ecnu cotpyaHuky KomnaHuu crano W3BECTHO O MPUYacTHOCTM COTPYAHWKOB «TAJNAH» K
MOLUEHWYECTBY, O KOPPYNLMOHHbIX ASACTBUSAX, BbIMOraTenbCeTy M XULLEHO, K Npogaxe unv
nepepavye cryebHoi WHopmauiu Ui packpbiTio KOMMEPYECKO TaiiHbl, HapylleHus no
KOHMNUKTY UHTEPECOB, OH Brpase obpaTuTLCH K PYKOBOAWTENIO aAMWHUCTPATMBHOrO oTAena
«Ynpaensiowen komnaHuu «Tanaxy» Ceposoit Onbre BnagummuposHe.

6.3.2.ECNW COTPYAHWK KOMN@HWW CTOMKHYNCA C HEATUYHBIM NOBEASHUEM B OoTHOLIEHUK ceba  wunu
BaLLUUX KOSMEr CO CTOPOHLI PYKOBOAUTENS N APYruX KOnner, Heobxoaumo coobwnTb 06 aToM
CBOEMY PYKOBOAWTENK (€Cnu 37O BO3MOXHO B AaHHOW cuTyauun) unu  3aMecTuTento
reHepanbHoOro AWpekTopa no nepcoHany «YNpaBnsiowWein KomnaHuu «TanaH» Monoauosoi
Hatanee JleoHnaoBHE.

Kopekc KO[,)I'IODETHBHOI:& 3TUKU W OEenoBoro noseaeHus



